
	
  

Table 1: Examples of paying for outcomes (rather than outputs or inputs) 
  

Sector Inputs Outputs Outcomes L ikely indicator(s ) 

Education School construct ion 
Textbooks 
Curr iculum reform 
Teacher t raining 
Enrol lment 

Time in class 
Student complet ion 

Knowledge 
Competency 
Ski l ls 

• Assessed completers 
• 12 year olds with basic l i teracy & 

numeracy ski l ls 

Heal th Heal th professionals 
Clinic construct ion 
Medical t raining 
Supplies & drugs 

Consul tat ions 
Vaccinations 
Growth moni tor ing 
Bed nets in use 

Mortal i ty 
Disease prevalence 
Stunt ing 

• Child mortal i ty 
• Disease prevalence 
• Stunt ing 

Water Pipes 
Reservoirs 
Tanks 
Pumping stat ions 

Water connect ions 
Water pressure 
Water service 

Water consumption 
Financial sustainabi l i ty  

• Households consuming potable 
water 

• Subsidy for revenues appropriately 
bi l led & col lected 

Transportat ion Asphal t & gravel Road of specif ied quali ty Reduced transportat ion 
costs 

• Reduced transportat ion costs 
(based on survey) 

Deforestat ion Community forest -
preservat ion programs 
Regulatory reforms 
Laws to protect forests 
Agricul tural subsidies 
Energy prices 

Funct ional community -
programs 
Enforcement of laws & 
regulat ions 
Higher energy prices 

Less deforestat ion 
More carbon 
sequestrat ion 
Less erosion 

• Rates of deforestat ion (satel l i te 
imagery) 

Energy Generat ion faci l i t ies 
Dis t r ibuted generat ion 
Ef f ic ient s toves 
Power l ines 
Electr ic i ty meters 

Energy output (capaci ty 
& dis t r ibut ion) 
 Rel iabi l i ty (outages) 

Energy use 
Reduced energy costs 
Carbon footprin t 
Financial sustainabi l i ty 

• Households using electr ic i ty 
• Energy costs to businesses 
• Average dai ly hours of electr ic i ty 
• Carbon fuel consumption per uni t  

of energy 
• Subsidy for revenues appropriately 

bi l led & col lected 

 
 
 


